Basic Incremental Budget Need (Retooled Plan] 



Usaae 

$MM 


Sources 

B2G1F 

$2.0 

• Media 

$2.5 

1 wk price promo MarchZApr.il 

3.0 

* 2nd Half Mega 

2.0 

2 v/ks price promo September 

9.0 

* March/April Buydown 

2# 

2 wks price promo October 

9.0 

• June/July Buydown 

2J0 


23j0 

• Nov/Dec Buydown 

1*3 

- 


• Dave’s 

• Savings from Reduced 
Quantity for Inc. Promo 

93 

23 

113 

$ 2.0 
$133 


Usage $23.0 

Sources 13.8 

Incremental needed $ 9 J2 


Order No. 016-1130-00 

£6889T090£ 


Tektronix 

/ 


Source: https://www.industrydocuments.ucsf.edu/docs/fhfn0004 





1996 Basic National Re-Tooled Plan 


Month 

Re-Tooled Plan 

May 

B3G BBQ U’ghter 

Plus 


B2G1F(2MM Deals) 

Direct Mail 

June/July 

4 Wks Price Promo 

RM Stores 

August 

B2G1F 

’ 

September 

2 Wks Price Promo w/BB 

i 


RM&MRM Stores 

I i 

October 

2 Wks Price Promo w/BB 

|_ 

\ 

> 


RM & NRM Stores 


November B2G Flashlight (4MM Oeals) 

BICtn G Tool Kit (0.8MM Deals) 
Direct Mail 


December 

3 Wks Price Promo 



RM Stores 



Tektronix 

Order No. 016-1130-00 / 

96889T0S0<! 


Source: https://www.industrydocuments.ucsf.edu/docs/fhfn0004 






Basic Performance Matrix 
Region 

Share / Share Change vs. YAG 


AOC 

SOM 



Total US 



Source: NJeften 4 vreetf April 13, 


Tektronix 

Order No. 016-1130-00 

iG889T0902 


Source: https://www.industrydocuments.ucsf.edu/docs/fhfn0004 







Competitive Priorities 



PM 

RJR 

B&W 

#1 Brand 

Marlboro 

Doral 

GPC 

(Share * 

31.0 

5.8 

5.7 

Share Diff 

1 

+ 1.9 

+0.2 

-0.1 

i#2 Brand 

Basic 

Winston 

Kool 

(Share * 

4.9 

5.3 

3.6 

(Share Diff 

+ 0.3 

-0.5 

-0.1 



‘Share = 3MM February (MSA Shipments) 


Order No. 016-1130-00 

868S9T0S02 


Tektronix 

/ 


Source: https://www.industrydocuments.ucsf.edu/docs/fhfn0004 



&asiic Brand Audit SiUmMwary 


Franchise 

Product Line-up 

Product Availability/Presence 


Communications 

i 

| Price 

i 

Promotions 

- Incentive 

- Product 

- Price 

- Strategic 

Order No. 016-1130 00 

6G889T0902 


• YAS stable/growth in older 
franchise 

♦ Strong w/box addition 

* Box Distribution Low/ 

IMeed to Improve Visibility 

• Bring OOH to level of Print 

* Basic under pricing pressure 
with $1.60 Price Point 

• Optimal mix being evaluated, 
strategic initiatives evolving 


Tektronix 

/ 


Source: https://www.industrydocuments.ucsf.edu/docs/fhfn0004 




